Enhancing Sales Efficiency Ino g \¢
in a Real Estate Company

Business Challenges

1

A real estate company, specializing in rural land sales, struggled with a legacy Q;
system and spreadsheets that hindered comprehensive views of client

\

information, inefficient lead tracking, and a lack of real-time insights for A . ,‘
strategic planning. Manual processes further reduced productivity and
increased error risks. -
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interactions and sales performance. This caused delays in accessing current j \V‘/L‘ q

Solution

We implemented Microsoft Dynamics 365 Sales for real-time access to sales data, enhancing client service
with a 360-degree view.
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Customized Sales Tables Automated Lead
Tailored to fit the specific needs of the Management Process
business.

Reduced errors, increased efficiency, and
allowed sales agents to spend more time on
client-facing activities. This included:

CE»EB»"  Lead assignment notification emails to

© Agents.
Customized Reports and « Setting up the next contact date with leads.
Dashboards » Establishing a follow-up program.

Provided insightful and actionable data.

&
Integration with Microsoft Tools

Integration with Outlook and Teams streamlined communication and collaboration among the sales
team.
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Conclusion

Adoption of Microsoft Dynamics 365 Sales transformed company’s sales process, addressing their key
challenges and driving business growth through improved efficiency, better lead management, and

enhanced decision-making capabilities.
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